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County Administrator

AGENDA

SPECIAL MEETING

BOARD OF SUPERVISORS

JANUARY 12, 2013

7:30 A.M. OPENING REMARKS
- REVIEW OF MEETING PURPOSE
1. 2012 YEAR IN REVIEW
2. BOND/CAPITAL PROJECTS
- PROGRESS TO DATE
- TIMELINE
3. FINANCIAL OVERVIEW
- FY 2014 BUDGET GUIDANCE
4. BOARD PRIORITIES
- DEVELOPING METRICS
ADJOURN
o. ATTACHMENTS: FY13 SERVICE INVENTORY
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